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Abstract

This paper examines the coaching intervention, which should help a group of employees of a
company in the Czech Republic to manage itself effectively. The company provides services
through highly specialized software. The objective was improve individual employee’s ability to
define their tasks independently, to ensure their acceptance, motivate them and put the interests of
employees and the company into harmony. The paper deals with changes of the perception of
reality of individual employees, acceptance of responsibility and their increasing self-confidence in
order to carry out research on coaching intervention. Findings of the research indicate increased
ability to set goals that support the objectives of the company, increased motivation, self-confidence
and also increased job performance.
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Abstrakt

Tato prace zkouma koudovaci zasah, ktery mél pomoci skuping pracovnikil podniku v Ceské
republice, poskytujici sluzby prostfednictvim vysoce specializovaného SW, efektivné fidit sebe
sama. Cilem byla schopnost samostatn¢ definovat své ukoly jednotlivymi pracovniky, zajistit jejich
akceptaci, motivaci a uvést zajmy zaméstnancti a podniku do souladu. Prace se zabyvd zménou
vnimani reality jednotlivych zaméstnanct, pfijimani odpovédnosti a zvySeni sebediivéry s cilem
provést vyzkum o kouCovacim zasahu. Zavéry z tohoto vyzkumu ukazuji na zvySeni schopnosti
stanovit si cile, které podporuji zdméry podniku, na zvySenou motivaci, sebedlivéru a také na
zvySeny pracovni vykon.
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